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Agenda

● Welcome & introductions 19:00 - 19:10

● Finding and keeping people 19:10 - 19:25

● Q&A 19:25 - 19:35

● Discussion: How can you influence others? 19:35 - 20:05

● Break 20:05 - 20:10

● Leading climate action 20:10 - 20:25

● Discussion: What do you need to get started? 20:25 - 20:55

● What’s next? 20:55 - 21:00



Introductions



Introductions

Anni Sander
Project Manager

Alana Sinclair
CCF Manager



About us

Cambridge Carbon Footprint 

(CCF) is a small local charity 

providing practical tools and 

support to enable individuals 

to reduce carbon emissions, 

and empowers them to lead 

others in climate action in 

the community and 

workplace.



Net Zero Carbon



Net Zero



SOURCE: 
PCAN 
(University of 
Leeds) for the 
Cambridge & 
Peterborough 
Independent 
Commission 
on Climate

We emit more greenhouse gases in our region and our emissions are falling more slowly!

We only have 6 years left before we exhaust our share of emissions to 2050!

Emissions in the Cambridge and Peterborough 

Cambridge & Peterborough Combined Authority (CPCA)



Carbon emissions



FOOD ENERGY TRANSPORT SHOPPING

Reaching Net Zero

CARBON 

SINKS



Finding and keeping people
Nicole Barton – Cambridge Carbon Footprint



Nicole Barton, Volunteer and Events Organiser
Finding and keeping people 







• Dame Elizabeth Hoodless was passionate the societal change could be brought about 
by bridging the gap between the huge need that exists in society and people’s need 
to feel valued, useful and empowered to have an impact on the things they care 
about. She believed that volunteering was transformative ‘Let those who say it can’t 
be done, let those of us doing it, get on with it.’

• ‘It’s all about people Nicole’…. listening to their motivations and interests, the 
relationships, feeling like they’re making a difference and enjoying themselves



• So if you have 3000 in your village, 30 might be leaders like you who will take on responsibility
• There’ll be 270 who will get involved when asked 
• The environment is a key concern for people, your people are there 



No1 No2



3 R’s 
1. Recruit 
2. Retain 
3. Reward

Recruiting is easier than retaining so in planning, skip to thinking about 
2 first. In general people tend to be time poor – if their skills and 

interests  don’t match the tasks, if they’re not enjoying what they’re 
doing  and/or they don’t feel its making a difference….they’ll stop!

But saying that, there are two useful things you can do before diving into retention …



• Key national/global and local dates – summer or winter fairs, tie in with local 
initiatives/gatherings of parish council, wellbeing and health groups, 
biodiversity/litter picking, car free days, food festivals etc…..

• Not only useful to tie in with others to benefit from their footfall and publicity but it 
can really help with pulling your volunteers to the next level.  



…and do ask for their contact details and whether they might be interested 
in finding out more about becoming actively involved.

LISTEN



Retention 

Agree an overarching vision that you can share with recruits and examples of 
the sorts of events and activities you might run as a group to achieve your aims.

Key roles with a basic role description
(RD’s help people feel confident about what’s expected of them and allays the 
fear of being sucked in!)

Comms – social media, draft a newsletter, basic wordpress skills and ok to write 
some copy to go in other’s newsletters etc

Admin – add sign-ups to a contact list, take some basic minutes/record actions, 
handle any donations, reporting and constitutional matters 

Events organisers – plan, schedule, approach people, licences, recruit 
volunteers, risk assessments, help co-ordinate publicity

Broader ‘as and when’ team: fundraisers/tin shakers, bakers and cooks, 
stewards, photographers, artists, people with transport and other equipment, 
subject experts/public speakers etc. 

Roles for later – volunteer co-ordinator/treasurer/fundraiser/chair





Talks and social events to meet 
people interested in getting 
involved:
• Ocean Plastics
• XR
• Recycling and waste
Sign-up sheets, ideas for 
activities, skills they’d like to 
share, receive newsletter?



Retain and reward

• Meet in nice settings (ask what suits people)
• Be friendly, welcoming and stick to time
• Ensure those who want to feel included in planning/decisions 

are
• Go with the energy
• Say thank you verbally, by email, a card or public recognition 

via social media, the local press, nominate for awards.
• Have summer and or festive social to ‘get to know one 

anothers’, reflect on the year gone by.

Take time to celebrate achievements, not just lurch from one 
thing to the next

• Report successes and difference made in your newsletters, 
social media and share any public accolades/thanks

• Share positive feedback



Thank you 
Please get in touch for further info, chats about the 3R’s 
or anything else volunteer/event related

nicole@cambridgecarbonfootprint.org



Questions



Discussion: Who are your ‘people’?



Discussion

● Do you know who the people are that you want to or should work with?

● How would you go about finding them?

● What are your challenges in finding and keeping your people?

● What has worked well for you in getting and keeping people engaged?



Break



Running engaging events
Nicole Barton – Cambridge Carbon Footprint



Events do’s and don’ts
Nicole Barton, CCF’s Volunteer and Events Organiser



padlet.com

canva.com





Start taking the best pictures you can straight away – volunteer role 

description for a keen photographer?



Invaluable for future publicity, social media, 
reports & funding applications, newsletters, 
websites. Collect quotes too!



Visual + heritage can be a powerful combo. Check out the Cambridgeshire 

Collection



Curb appeal! Make it visual and inviting and something you can grasp/read 

from a distance! Interactive too if possible.



Have an opener: do you have any ideas for our map/directory? Can I ask your 

opinion on…..? Do you have two minutes to take a quiz? 



• Atmosphere Provide the best refreshments you can – it’s welcoming, creates space 

for people to meet and talk and can raise funds. Girton Repair Café + allotment society

• A bit of bunting and jam jars with some garden cuttings in



Generally avoid:
• School summer holidays and the first week after Sept term starts
• Clashing with other huge local events Big Weekend, Cambridge half etc
• Friday evenings and Sundays (huge generalisations)



Have a narrow entry and 
exit point!

This prevents swarming, allows you 
to engage, hand things to people, 
check tickets, welcome people etc

At the exit someone can be there to 
say thank you, goodbye, get 
feedback and sign-ups, encourage 
donations



Volunteer briefings on Zoom! Replace long written briefings for 

volunteers with briefings on Zoom/Teams etc. They can meet one another 
other, saves time and much clearer.



Don’t become complacent esp when you are familiar with an 

event or venue. Do check where the first-aid box and fire extinguisher are, 
do write allergens on your refreshments etc.



What gets counted counts!

It can be a pain but feedback 
provides great quotes for your 
future publicity, will help you know 
what went well and what didn’t, is 
great to include in your volunteer 
thank yous and for applying for 
funding, reporting. 

• Markers/flip chart paper. Simple 
ticks next to different 
options/questions at the exit.

• A volunteer roving around with 
clipboard getting feedback

• Follow up email with 
questions/link to a Google Form

• iPad or laptop to input results 
into a sheet/questionnaire 
directly



Do plan for pull through 
to engage your visitors 
to next level:
• Newsletter sign-up
• Mention upcoming 

events
• Ask along to an 

introductory 
evening/drinks 

Have fun but make 
sure your message is 
getting across:
• Display
• Flyers on entry
• Info sheets on 

refreshment tables
• Use CCF’s Footprint 

Calculator
• Project info onto a 

wall 



Partner up. Think about where issues and goals transect with those of others. Partner 

up, share footfall, equipment, resources, people, publicity. 



Thank you. 
Please get in touch nicole@cambridgecarbonfootprint.org if you have 

further questions

mailto:nicole@cambridgecarbonfootprint.org


Questions



Discussion: What does your event look like?



Discussion

● Are you planning to running an event?

● What sort of event are you considering?

● Which of the tips will you definitely use going forward?

● What are your challenges when it comes to events?

● Who can help you?



What’s next?



Title Details

Coordinating volunteers Very basic guidance from NCVO to coordinating volunteers.

NCVO: Supporting and Managing Volunteers

Guidance from NCVO. Including how to support, supervise and get 

feedback, how to keep volunteers engaged, solving volunteer problems 

and dismissing a volunteer.

How to keep volunteers happy and engaged
Booklet from Semble. Uses 6 Cs as a strategy for engagement: 

connection, communication, coordination, care, celebration, co-creation.

Plan an event
Net Zero Now worksheet to help you get started to plan your community 

event.

Further reading

All of tonight’s resources will be available on our website!

https://beta.ncvo.org.uk/help-and-guidance/involving-volunteers/planning-for-volunteers/coordinating-volunteers/
https://semble.org/how-to-keep-volunteers-happy-and-engaged/
https://cambridgecarbonfootprint.org/wp-content/uploads/2021/11/Session-8-_-Plan-an-Event.pdf
https://cambridgecarbonfootprint.org/what-we-do/net-zero-now/net-zero-skills/


Here to help you get started

Find all sessions on 

Net Zero Skills!

Next week!

https://cambridgecarbonfootprint.org/what-we-do/net-zero-skills/




Please tell us what you think:

Feedback Form

https://forms.gle/vxMaf29CjuwkGGLLA


Thank you!


