
Session 6: Community project management
Wednesday 22nd September 2021, 19:00-21:00



Agenda - update

● Welcome back
● Actions and goals - Theory of Change

Break

● Project planning
● Wrap up

19:00-19:10
19:10-19:50

19:50-20:00

20:00-20:50
20:50-21:00



Welcome back and recap



Timeline

Session Date Time Topic (note that exact topics may change)

Session 1 Wednesday 9th June 19:00-21:00 Climate change and carbon reduction

Session 2 Wednesday 23rd June 19:00-21:00 Understanding solutions and the local context

Session 3 Wednesday 21st July 19:00-21:00 Changing behaviour 

Session 4 Wednesday 28th July 19:00-21:00 Communicating climate change

Summer break

Session 5 Wednesday 8th September 19:00-21:00 Shaping your initiative

Session 6 Wednesday 22nd September 19:00-21:00 Managing projects

Session 7 Wednesday 6th October 19:00-21:00 Managing groups

Session 8 Wednesday 20th October 19:00-21:00 Communication



BOOK YOUR ONE 2 ONE!



Actions and goals
Theory of Change



Insights 

Actions Outputs Outcomes

Theory of Change



Insights 

Offer repair service Items being repaired Divert items from landfill

Theory of Change: Repair cafe



Break out session

● Grouped into pairs
● Discuss a theory of change for your project idea in 10 minutes
● Use the worksheet provided
● Report back in 2 minutes



Break



Project Planning



Community project planning

Scope

Programme
Budget

Team

● Why?
● How?

Idea

Deliverables

● What?

● When? ● Who?

● How much?



Break out session

● Grouped into pairs again
● Start outlining your projects using the worksheet provided.
● 20 minutes



Project planning

● How did it go?
● What was easy?
● What was hard?
● Have you already identified any gaps?



Wrap up and next steps



Take away activities

● Put more details into worksheets
○ Theory of Change
○ Project Planning

● Book One 2 One

● Poll: Open Eco Home brief with Tom


