
Session 3: Changing our Behaviour
Wednesday 21st July 2021, 19:00-21:00



Agenda - original

● Welcome back
● Changing behaviour (Natasha Parker, Global Action Plan)
● Q&A

Break

● What makes a successful initiative?
● Wrap up

19:00-19:10
19:10-19:35
19:35-19:50

19:50-20:00

20:00-20:50
20:50-21:00



Agenda - update

● Welcome back
● What makes a successful initiative?

Break

● Britain Talks Climate
● Wrap up

19:00-19:10
19:10-19:50

19:50-20:00

20:00-20:50
20:50-21:00



Welcome back and recap

19:00-19:10



Timeline

Session Date Time Topic (note that exact topics may change)

Session 1 Wednesday 9th June 19:00-21:00 Climate change and carbon reduction

Session 2 Wednesday 23rd June 19:00-21:00 Understanding solutions and the local context

Session 3 Wednesday 21st July 19:00-21:00 Changing behaviour 

Session 4 Wednesday 28th July 19:00-21:00 Communicating climate change

Summer break

Session 5 Wednesday 8th September 19:00-21:00 Shaping interventions

Session 6 Wednesday 22nd September 19:00-21:00 Managing groups

Session 7 Wednesday 6th October 19:00-21:00 Managing projects

Session 8 Wednesday 20th October 19:00-21:00 Communication



What makes a successful initiative?

20:00-20:50



What is success?

Effective Sustained



Well designed interventions include

Context Analysis

Monitoring & Evaluation

Design & Development



Clearly understanding: 

✓ What behaviors need to be adopted by who? [Behaviour-Actor pair] 

✓ What are the main characteristics of their surrounding? [socio-ecological 
context] 

✓ What barriers and motivations they may have.

Context Analysis



psychological & social insights 
(context, motivations, barriers)

Behavior change intervention should:

✓ Be built on a clear Theory Of Change (TOC).

Design & Development

intervention elements behavioral outputs environmental & social 
outcomes

✓ Test prototypes with the target actors.



Generate (actionable) information: 

✓ Capture environmental outcomes, as well as behavioral, psychological, and 
social outputs 

✓ Evaluating against a ‘What if…’ [Valid counterfactual] 

✓ Continue evaluation as long as possible 

Monitoring & Evaluation



Successful interventions

Criteria

Context Analysis Monitoring & Evaluation
Development

● Clear behavior-actor pairs 
● Socio-economic context 
● Motivations and barriers 

● Theory Of Change
● Psycho-social insights 

(Context, motivations, barriers)
● Testing (e.g. prototypes)

● Outputs 
(Behavioral, psychological and social) 

● Outcomes
(Environmental)

● Valid counterfactual 
● Continuous evaluation



Case Studies

1. Enjoy Waltham Forest
2. Amsterdam Repair Café
3. Carmarthenshire Energy
4. Plastic Free Communities (Surfers Against Sewage)



Break

19:50-20:00



Rural Attitudes to Climate Change

20:00-20:45

https://drive.google.com/drive/u/0/folders/1Ms0Kctg7A1g3AanbFS4-jvl2Xrz8F_yV


Communicatin
g Climate 
Change
Understanding your audience and 
creating compelling messages

Understanding your audience

Messaging
Do’s and don’ts
Some examples

Rural & urban audiences
Environmental concern
Policy support

General advice
Where to go for more information

Top tips and take aways

1

2

3
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Audience



It all starts with the audience
• Age, gender, ethnicity, location, upbringing, 

faith etc. all shape our worldview
• Once we understand our audience we 

understand what messages will and won’t 
work



Source: climateoutreach.org/reports/rural-attitudes-climate-uk

https://climateoutreach.org/reports/rural-attitudes-climate-uk


Rural-Urban by Local Authorities in 
England

Rural-Urban by Census Output Areas

Rural-Urban classification in England

Source: Statistical Digest of Rural England Nov 2017

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/663092/Statistical_Digest_of_Rural_England_2017_November_edition.pdf














Source: climateoutreach.org/reports/britain-talks-climate

https://climateoutreach.org/reports/britain-talks-climate/












33

Messaging



✔ ✘  
Some do’s and don’ts  …

























Examples



Examples



Examples



Examples



Examples



51

Top tips and take aways



What works?

• Narratives
• Themes
• Visuals

• Lists of benefits
• Policy arguments
• Statistics

vs.



Tips
• Listen
• Speak personally
• Tell stories
• Make it tangible and 

vivid



Tips
• Speak in positives, not 

negatives
• Be aware of the context 

and being timely
• Address everyday 

concerns
• Avoid technical jargon



Key take aways
• Understand your 

audience
• Engage people’s 

values
• Think about your 

messenger
• Use visuals with 

people and place



Resources
Climate Comms

Climate Outreach
Climate Visuals
From Ambition to Action

Audience
Cambridgeshire Insight

Comms tools and strategy
Small Charities
Charity Comms
NCVO 
Media Trust

https://climateoutreach.org/
https://climatevisuals.org/
https://youtu.be/ViFY-gJfFiU
https://cambridgeshireinsight.org.uk/
http://www.smallcharities.org.uk/comms-marketing
http://www.charitycomms.org.uk/
http://www.knowhow.ncvo.org.uk/campaigns/communications
http://www.mediatrust.org/


alana@cambridgecarbonfootprint.org
www.cambridgecarbonfootprint.org

Thanks!



Wrap up and next steps

20:50-21:00



Take away activities

● Climate communicators activity
● ‘Straw people’ activity
● Next week’s readings

● In person social
○ Milton Country Park
○ Grantchester Meadows


